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2013

1,885,525 1,781,481

1,282,055 1,370,359

$ 8,529,207    $ 15,691,319   

452,242 408,513

17,069,826 14,997,664

4,833,232 3,109,074

4,358,225 9,525,785

2013

$ 40,448,734 $ 26,785,513

588,144 598,951

8,509,699 10,132,397

3,559,537 12,452,791

158,135,690 164,672,090
Unrestricted, board designated 6,248,896 3,724,050

1,267,027 1,111,217
836,209 1,386,064

14,359,613 14,512,896
20,656,467 20,578,820

$ 201,503,902 $ 205,985,137

Total unique visitors

Pledges receivable - operations

Cash and cash equivalents, pledges receivable, and 

Temporarily restricted - Campaign for Excellence

Pledges receivable - Campaign for Excellence

not restricted to expansion project

Net assets

Net assets

investments restricted to expansion project

Unrestricted, undesignated

Temporarily restricted - operations
Temporarily restricted - expansion

Permanently restricted

Total experiences

Net change in cash related to operating activities

Scholarships awarded

Change in net assets, exclusive of depreciation

September 30,

Cash and investments, 

2014

2014

Earned revenues 

Perot Museum of Nature and Science

Selected Financial Information

Years Ended September 30,

(Unaudited - Not Covered by the Auditor's Report)

Contributions and grants 

-1-  



 

Management Responsibility for Financial Statements 
 

We are responsible for the preparation and the integrity of the accompanying financial statements.  The 
accompanying financial statements are prepared in accordance with accounting principles generally 
accepted in the United States of America and require the use of estimates and assumptions that affect the 
reported amounts of assets, liability, revenues and expenses.  In our opinion, the financial statements 
present fairly Perot Museum of Nature and Science’s financial position, changes in its net assets and its 
cash flows. All financial information in this Annual Report is consistent with the financial statements. 
 
We maintain and rely on a system of internal controls and related policies and procedures that provide 
reasonable assurance of the integrity and reliability of the financial statements.  The system provides, at 
appropriate costs and within the inherent limitations of all internal control systems, that transactions are 
executed in accordance with our authorization and are properly recorded and reported in the financial 
statements, and that assets are safeguarded.  Our internal control system provides for careful selection 
and training of supervisory and management personnel and requires appropriate segregation of 
responsibilities and delegation of authority.  In addition, we have a corporate code of conduct for 
purposes of determining possible conflicts of interest, compliance with laws and confidentiality of 
proprietary information. 
 
Our independent auditors, Howard, LLP, audited the financial statements as described in their report.  
They obtained an understanding of our internal control system to enable them to plan their audit and 
determine the audit procedures to be performed. 
 
 
 
Colleen Walker Sally Berven 
CEO CFO 
 
 
 
Mark Plunkett Sally Pietsch 
Board Treasurer Vice President of Finance 
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Independent Auditor’s Report 
 
March 4, 2015 
 
To the Board of Trustees 
Perot Museum of Nature and Science 
Dallas, Texas 
 
We have audited the accompanying financial statements of Perot Museum of Nature and 
Science (the “Museum”), which comprise the statements of financial position as of September 
30, 2014 and 2013, and the related statements of activities and cash flows for the years then 
ended, and the related notes to the financial statements. 
 
Management's Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant 
to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
Auditor's Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audits. 
We conducted our audits in accordance with auditing standards generally accepted in the 
United States of America. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material 
misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity's internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 
 
Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Perot Museum of Nature and Science as of September 30, 2014 and 
2013, and the changes in its net assets and its cash flows for the years then ended in 
accordance with accounting principles generally accepted in the United States of America. 
 

 

 



 

2014 2013

$ 21,133,794 $ 17,430,438
19,314,940 9,355,075           

442,517 476,379
588,144 598,951

8,509,699 10,132,397
1,105,893 790,452

3,559,537 12,452,791
154,075,902 162,426,081

$ 208,730,426 $ 213,662,564

$ 4,211,678 $ 4,586,514
3,014,846 3,090,913
7,226,524 7,677,427

158,135,690 164,672,090
6,248,896 3,724,050           

16,462,849 17,010,177
20,656,467 20,578,820

201,503,902 205,985,137

$ 208,730,426    $ 213,662,564       

Total Assets

Cash 

Cash, cash equivalents, and pledges

Accounts receivable from City of Dallas and others

Assets

Pledges receivable, Operations

Prepaid expenses
Pledges receivable, Campaign for Excellence

Investments

Permanently restricted

Total Liabilities and Net Assets

Total Net Assets

Temporarily restricted

Total Liabilities

Unrestricted, undesignated
Unrestricted, board designated

Liabilities and Net Assets

Unearned revenue
Accounts payable and accrued expenses

PEROT MUSEUM OF NATURE AND SCIENCE

September 30,

STATEMENTS OF FINANCIAL POSITION

restricted to expansion project
Property and equipment, net

 

The accompanying notes are an integral part of these financial statements. 
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Temporarily Permanently 
Unrestricted Restricted Restricted Total

$ 2,329,220       $ 1,468,349 $ 77,647        $ 3,875,216       
586,307          -                  -             586,307          

2,853,690       -                  -             2,853,690       
1,212,744       -                  -             1,212,744       

-                  1,250              -             1,250              

7,237,067       -                  -             7,237,067       
1,077,488       -                  -             1,077,488       
1,408,045       -                  -             1,408,045       
4,220,380       -                  -             4,220,380       
3,126,846       -                  -             3,126,846       

816,457          -                  -             816,457          
24,868,244     1,469,599       77,647        26,415,490     

2,016,927       (2,016,927)      -             -                  
26,885,171     (547,328)         77,647        26,415,490     

15,749,418     -                  -             15,749,418     
5,829,810       -                  -             5,829,810       

647,789          -                  -             647,789          
873,085          -                  -             873,085          

1,893,629       -                  -             1,893,629       
2,334,288       -                  -             2,334,288       
1,402,723       -                  -             1,402,723       
1,957,435       -                  -             1,957,435       

208,548          -                  -             208,548          
30,896,725     -                  -             30,896,725     

(4,011,554)     (547,328)         77,647        (4,481,235)     

168,396,140   17,010,177     20,578,820 205,985,137   

$ 164,384,586   $ 16,462,849     $ 20,656,467 $ 201,503,902   

Program:

Ancillary and other 
Investment income, net

Development

Education
Scientific activities
Theater operations

General operations

Net assets released from restrictions
Total Revenues and Other Support

Expenses

Gifts and grants
City of Dallas grant
Contributed services
Special events

Education programs
Memberships

Theater admissions

PEROT MUSEUM OF NATURE AND SCIENCE
STATEMENT OF ACTIVITIES

YEAR ENDED SEPTEMBER 30, 2014

Earned revenues:
General admission fees

Revenues and Other Support
Contributions:

Expansion project gifts

Net Assets, beginning of year

Net Assets, end of year

Exhibitions

Expansion 

Change in Net Assets

Total Expenses

Ancillary services

Guardianship, maintenance, and operating

The accompanying notes are an integral part of these financial statements. 
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Temporarily Permanently 
Unrestricted Restricted Restricted Total

$ 2,012,209     $ 5,829,813 $ 11,055             $ 7,853,077       
586,307        -                   -                   586,307          

4,151,582     -                   -                   4,151,582       
1,671,868     -                   -                   1,671,868       

95,250          1,017,265         315,970           1,428,485       

6,591,250     -                   -                   6,591,250       
1,315,596     -                   -                   1,315,596       
1,170,634     -                   -                   1,170,634       
3,054,592     -                   -                   3,054,592       
2,865,592     -                   -                   2,865,592       

556,362        -                   -                   556,362          
24,071,242   6,847,078         327,025           31,245,345     
23,773,516   (23,773,516)     -                   -                  
47,844,758   (16,926,438)     327,025           31,245,345     

12,319,395   -                   -                   12,319,395     
4,746,243     -                   -                   4,746,243       

608,641        -                   -                   608,641          
857,588        -                   -                   857,588          

1,400,728     -                   -                   1,400,728       
2,181,786     -                   -                   2,181,786       
1,808,681     -                   -                   1,808,681       
1,811,823     -                   -                   1,811,823       
2,486,032     -                   -                   2,486,032       
1,500,000     -                   -                   1,500,000       

29,720,917   -                   -                   29,720,917     

18,123,841   (16,926,438)     327,025           1,524,428       

150,272,299 33,936,615       20,251,795      204,460,709   

$ 168,396,140 $ 17,010,177       $ 20,578,820      $ 205,985,137   

Program:

Ancillary and other 
Investment income, net

General operations

Education
Scientific activities
Theater operations

Guardianship, maintenance, and operating

Net assets released from restrictions
Total Revenues and Other Support

Expenses

Gifts and grants
City of Dallas grant
Contributed services
Special events

Education programs
Memberships

Theater admissions

PEROT MUSEUM OF NATURE AND SCIENCE
STATEMENT OF ACTIVITIES

YEAR ENDED SEPTEMBER 30, 2013

Earned revenues:
General admission fees

Revenues and Other Support
Contributions:

Expansion project gifts

Net Assets, end of year

Change in Net Assets

Net Assets, beginning of year

Exhibitions

Ancillary services

Total Expenses

Development

Expansion 
In-kind governance consulting services

 

The accompanying notes are an integral part of these financial statements. 
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2014 2013

$ 6,538,803 $ 7,781,871
16,993,761 15,971,462

586,307 586,307
575,204 86,252

(9,810,511) (8,265,644)
(10,050,332) (13,051,174)

4,833,232 3,109,074

(9,718,611)     (8,884,965)     
Proceeds from sale of property & equipment 2,000             -                 

(524,293) (7,302,163)
(10,240,904) (16,187,128)

9,111,028 22,784,285
9,111,028 22,784,285
3,703,356 9,706,231

17,430,438 7,724,207

$ 21,133,794 $ 17,430,438

$ (4,481,235) $ 1,524,428

Loss on disposal of property and equipment 51,275 207,717         
(241,253) (470,110)        

8,839,460 8,001,357      
(217,774) (2,852,785)

33,861 (190,420)
1,633,505 (2,173,730)
(333,703) (376,941)
(374,837) (1,534,241)

(76,067) 973,799

$ 4,833,232 $ 3,109,074

provided by operating activities

Net cash used in investing activities

Release of expansion funds previously restricted

Net cash provided by operating activities

Change in accounts payable and accrued expenses 
Change in unearned revenue

Change in accounts receivable
Change in pledges receivable

Reconciliation of change in net assets to net cash

Adjustments to reconcile change in net assets to net
cash provided by operating activities

Change in net assets

Net cash provided by financing activities
Net change in cash

Cash, beginning of year

Cash, end of year

Amounts restricted to expansion project
Depreciation and amortization

Change in prepaid expenses and other

PEROT MUSEUM OF NATURE AND SCIENCE
 STATEMENTS OF CASH FLOWS

Cash received from City of Dallas

Years Ended September 30,

Cash from earned revenues
Cash received from contributors and other

Unrealized gains on investments

Cash flows from operating activities

Cash flows from investing activities

Cash flows from financing activities

Cash paid for compensation and benefits
Cash paid to suppliers

Net cash provided by operating activities

Cash received from investment earnings

Property and equipment additions

Purchases of investments

The accompanying notes are an integral part of these financial statements. 
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PEROT MUSEUM OF NATURE AND SCIENCE 
NOTES TO FINANCIAL STATEMENTS 

 
 
Note 1 – Purpose of Organization and Summary of Significant Accounting Policies 
 
Purpose – The Perot Museum of Nature and Science (the “Museum”), formerly known as the Museum of 
Nature and Science, is a Texas not-for-profit corporation organized to inspire minds through nature and 
science.  The Museum was founded in 1936 as part of the Texas Centennial and was one of the first 
natural history museums in the region.  It is the only public collections-based, research driven, natural 
history museum in the region.  In June 2006, the Museum acquired the net assets of the Southwest 
Museum of Science and Technology (“The Science Place”).  The Science Place was founded in 1946 as 
the Dallas Health Museum and is one of the oldest science museums in the nation.  In October 2006, the 
Museum acquired the net assets of the Dallas Children’s Museum. In December 2012, the Museum 
moved from its original facility in Fair Park which was provided by the City of Dallas to a newly 
constructed facility in Downtown Dallas’ Victory Park area. The new facility, known as the Perot 
Museum of Nature and Science, is a 180,000 square foot, state-of-the-art exhibit and education space 
which includes 11 permanent exhibit halls, six learning labs/classrooms, a temporary exhibit hall, a 3D 
digital theater, auditorium, museum shop, café and outdoor science park.  The Museum has retained the 
use of the Nature Building at Fair Park for its paleo lab, collections storage, and outreach educational 
staff. 
 
In 1993, operation of the Museum was transferred from the City of Dallas (which owns the building in 
Dallas at Fair Park and most of the collections).  The City continues to support the Museum with direct 
support of $586,307 in 2014 and 2013, plus indirect support in the form of contributed utilities and 
maintenance totaling $98,610 in 2014 and $121,494 in 2013.  Moreover, the Museum occupies the City’s 
building at Fair Park free of charge.  No amount has been assigned to the value of this benefit. 
 
In preparation of these financial statements and related footnotes, the Museum has considered events 
through March 4, 2015, the date these financial statements were available to be issued. 
 
Use of Estimates – The preparation of financial statements in conformity with generally accepted 
accounting principles requires management to make estimates and assumptions that affect reported 
amounts and related disclosures.  Actual results could differ from those estimates. 
 
Revenue Recognition – All contributions are considered to be available for unrestricted use unless 
specifically restricted by the donor.  Amounts received that are designated for future periods or restricted 
by the donor for specific purposes are reported as temporarily restricted or permanently restricted support 
that increases those net asset classes.  However, if a restriction is fulfilled in the same time period in 
which the contribution is received, the Museum reports the support as unrestricted. 
 
Unconditional promises to give that are expected to be collected within one year are recorded at net 
realizable value.  Unconditional promises to give that are expected to be collected in future years are 
recorded at the present value of their estimated future cash flows.  The discounts on those amounts are 
computed using risk-free interest rates applicable to the years in which the promises are received.  
Amortization of the discounts is included in contribution revenue.  The Museum has not experienced 
significant amounts of unpaid pledges.  Conditional promises to give are not included as support until the 
conditions are substantially met. 
 
Support arising from donated services, goods, or capital equipment is recorded as both revenues and as an 
expense or asset based on the fair market value of the donation. 
 
Revenue from the sale of tickets to special events, reservations for school programs, and tickets to the 
theater for dates after the end of the year is deferred as unearned revenue.  Membership revenues are 
recognized ratably over the terms of the memberships. 
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PEROT MUSEUM OF NATURE AND SCIENCE 
NOTES TO FINANCIAL STATEMENTS 

 
 
Note 1 – Purpose of Organization and Summary of Significant Accounting Policies (continued) 
 
A substantial number of unpaid volunteers have made significant contributions of their time to develop 
the Museum’s programs, principally in board activities, scientific laboratories, and educational programs. 
The value of this contributed time is not reflected in these financial statements. 
 
Cash and Cash Equivalents – For purposes of the statement of cash flows, the Museum considers all 
unrestricted cash, money market accounts and other highly liquid investments with initial maturities of 
three months or less to be cash equivalents. 
 
Investments – The Museum records investments at fair value.  Under this method of accounting, fair 
value fluctuations are recorded in the period in which they occur by adjusting the carrying value of such 
investments and recognizing a net unrealized gain or loss.  Realized gains and losses are recognized in 
the period in which they are earned or incurred.  Interest income is recorded as earned. Investment 
income is reported in unrestricted net assets unless its use is restricted by explicit donor stipulation or by 
the law. 
 
Financial Instruments – Financial instruments that are exposed to concentrations of credit risk consist of 
cash, accounts receivable and investments.  The cash and investments are maintained at high quality 
institutions and companies with high credit ratings.  Accounts receivable are principally with corporate 
and individual donors.  Realization of these items is dependent on various individual economic 
conditions.  The Museum performs ongoing credit evaluations of the financial condition of the donors 
and, generally, requires no collateral from them.  Cash and investments are based on quoted market prices 
or net asset value per share.  Accounts receivable are carried at estimated net realizable values.  As of 
September 30, 2014, the Museum believes it has no significant concentrations of credit risk. 
 
Property and Equipment – Property and equipment is recorded either at cost or, if donated, at its fair 
market value on the date of the contribution.  Depreciation is provided using the straight-line method over 
the estimated useful lives of the respective assets of three to fifty years. 
 
Major additions and improvements are capitalized, while expenditures for maintenance and repairs are 
charged to expense as incurred.  Upon the sale or retirement, the cost of property and equipment and the 
related accumulated depreciation are removed from the respective accounts and any resulting gains or 
losses are credited or charged to operations. 
 
Collections – The physical facilities at Fair Park and a portion of the collections of the Museum are 
owned by the City of Dallas, except for the Mudge Library of Rare Books and certain other collections, 
which are owned by the Museum.  The collections, which were acquired through purchases and 
contributions since the Museum’s inception, are not recognized as assets on the statement of financial 
position.  Purchases of collection items are recorded as decreases in unrestricted net assets in the year in 
which the items are acquired or as temporarily or permanently restricted net assets if the assets used to 
purchase the items are restricted by donors.  Contributed collection items are not reflected in the financial 
statements. 
 
Concentration of Credit Risk – At September 30, 2014 and 2013 the Museum had cash balances in excess 
of insurance provided by the Federal Deposit Insurance Corporation. 
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PEROT MUSEUM OF NATURE AND SCIENCE 
NOTES TO FINANCIAL STATEMENTS 

 
 
Note 1 – Purpose of Organization and Summary of Significant Accounting Policies (continued) 
 
Income Taxes – The Museum is a nonprofit organization that is exempt from income taxes under Sections 
501(c)(3) of the Internal Revenue Code.  In addition, the Organization is also classified as a public 
charity under sections 509(a)(1) and 170(b)(2)(a)(vii) of the Internal Revenue Code.  Accounting 
principles in the United States of America require the Museum’s management to evaluate tax positions 
taken by the Museum and recognize a tax liability or asset if they have taken an uncertain position that 
would, more likely, not be sustained upon examination by the Internal Revenue Service.  The Museum is 
subject to routine audits by taxing jurisdictions; however, there are no audits for any fiscal period in 
progress.  The Museum’s management believes the Museum is no longer subject to tax examinations for 
fiscal years prior to 2010. 
 
Functional Allocation of Expenses – The costs of providing the various programs and other activities 
have been summarized on a functional basis in the statement of activities.  Certain costs have been 
allocated among the programs and supporting services benefited. 
 
Advertising Costs – Advertising is expensed as incurred.  Total advertising costs expensed were 
approximately $803,000 in 2014 and $730,000 in 2013. 
 
Note 2 – Pledges Receivable 
 
Pledges receivable consist of the following: 
 

 2014 2013 
Due in the next fiscal year $   4,009,945 $   9,614,986 
Due in one to two years 1,928,797 3,401,500 
Due in two to three years 1,118,602 1,933,397 
Due in three to four years 1,005,000 1,118,300 
Due in more than four years 4,020,000 5,025,000 
Unconditional promises to give before unamortized 
 discount and allowance for uncollectible pledges 12,082,344 21,093,183 
Less unamortized discount (880,886) (1,214,533) 
Less allowance for uncollectible pledges   -     -     
Total pledges receivable 11,201,458 19,878,650 
Less pledges restricted to expansion (2,103,615) (9,147,302) 
Less pledges restricted to Campaign for Excellence (8,509,699) (10,132,397) 
 
Unrestricted pledges receivable $       588,144 $      598,951 
 

The discount rate on pledges receivable was 3.25%, which was based upon the prime rate for the year 
the pledge was received. 
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PEROT MUSEUM OF NATURE AND SCIENCE 
NOTES TO FINANCIAL STATEMENTS 

 
 
Note 3 – Investments 
 
Investments are stated at fair value which is defined as the price that would be received to sell an asset or 
paid to transfer a liability in an orderly transaction between market participants at the measurement date.  
Generally accepted accounting principles establish a fair value hierarchy which gives the highest priority 
to quoted prices in active markets for identical assets or liabilities (Level 1) and the lowest priority to 
unobservable inputs (Level 3).  Inputs are broadly defined as assumptions market participants would use 
in pricing an asset or liability.  The three levels for measuring fair value are: 

 
Level 1 – quoted prices (unadjusted) in active markets for identical assets and liabilities. 
 
Level 2 – directly or indirectly observable inputs, other than those in Level 1 (e.g. quoted prices 

for similar asset or liabilities, or from a less “active” market); and 
 
Level 3 – unobservable inputs for the asset or liability reflecting the entity’s own assumptions, 

but adjusted if information is reasonably available without undue cost and effort that 
indicates market participants would use different assumptions. 

 
Pursuant to generally accepted accounting principles, investment in private investment funds are 
classified in Level 2 or Level 3 of the fair value hierarchy based on the entity’s ability to redeem its 
investment at the net asset value as of the measurement date. 
 
The investments’ fair value measurement level within the fair value hierarchy is based on the lowest level 
of any input that is significant to the fair value measurement.  Valuation techniques maximize the use of 
relevant observable inputs and minimize the use of unobservable inputs. 
 
Following is a description of the valuation methodologies used for investments measured at fair value.  
There have been no changes in the methodologies used at September 30, 2014. 
 
Mutual funds:  Valued at the closing price publically available on September 30, 2014, and 2013. 
 
Privately managed funds:  Valued at closing prices publically available subject to withdrawal and 
investment restrictions. 
 
Private equity fund and real estate fund:  Valued based on the net asset value per share, without further 
adjustment.  Net asset value is based upon the fair value of the underlying investments. 
 
For the years ended September 30, 2014 and 2013, the Museum invested a portion of its permanently 
restricted endowment funds.  
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PEROT MUSEUM OF NATURE AND SCIENCE 
NOTES TO FINANCIAL STATEMENTS 

 
 
Note 3 – Investments (continued) 
 
The following table sets forth by level, within the fair value hierarchy, the Museum’s investments at fair 
value as of September 30, 2014, and 2013: 
 

Assets at Fair Value as of September 30, 2014 
 Notice 
 Liquidity Period Level 1    Level 2 Level 3 Total 
Mutual funds Daily N/A $241,036     $            -           $       -        $     241,036 
Privately managed funds: 

Japanese equities 18 months 90 Days -     -     126,116 126,116 
Real estate fund As Realized N/A -     -     115,944 115,944 
Emerging market funds Annually 90 Days-                             888,141 -     888,141 
Multi-Strategy funds Annually 90 Days-                          5,165,538 -     5,165,538 
International equities Quarterly 60 Days-                          1,506,170 -     1,506,170 
U.S. equities Quarterly 60 Days-                          1,585,260 -     1,585,260 
Multi-asset fund Monthly 30 Days-                          9,453,968 -     9,453,968 

Private equity fund As Realized N/A -     -     222,767 222,767 
 
 $241,036     $18,599,077 $464,827 $19,304,940 
 
 

Assets at Fair Value as of September 30, 2013 
 Notice 
 Liquidity Period Level 1 Level 2 Level 3 Total 
Mutual funds Daily N/A $112,619 $           -     $        -     $   112,619 
Privately managed funds: 

Japanese equities 18 months 90 Days -     -     259,860 259,860 
Real estate fund As Realized N/A -     -     48,536 48,536 
Emerging market funds Annually 90 Days -     354,564 -     354,564 
Multi-Strategy funds Annually 90 Days -     2,390,356 -     2,390,356 
International equities Quarterly 60 Days -     637,821 -     637,821 
U.S. equities Quarterly 60 Days -     630,475 -     630,475 
Multi-asset fund Monthly 30 Days -     4,740,678 -     4,740,678 

Private equity fund As Realized N/A -     -     180,166 180,166 
 
 $112,619 $8,753,894 $488,562 $9,355,075 
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PEROT MUSEUM OF NATURE AND SCIENCE 
NOTES TO FINANCIAL STATEMENTS 

 
 
Note 3 – Investments (continued) 
 
Changes in Fair Value of Level 3 Investments and Related Gains and Losses 
 
The following table sets forth a summary of changes in the fair value of the Museum’s Level 3 investments 
for the year ended September 30, 2014, and 2013: 
 
 Private Real Estate Japanese 
September 30, 2014 Equity Fund Fund Equities Total 
Balance, beginning of year $ 180,166 $ 48,536 $ 259,860 $ 488,562 
Purchases 60,000 48,000 -     108,000 
Distribution (21,254) -  (21,254) 
Unrealized gains/(losses) relating 
   to investments still held at the 
   reporting date 3,855 19,408 6,256 29,519 
Sales -     -     (140,000)   (140,000) 
Settlements -     -     -     -      
 
Balance, end of year $ 222,767 $ 115,944 $ 126,116  $ 464,827 
 
 
 Private Real Estate Japanese 
September 30, 2013 Equity Fund Fund Equities Total 
Balance, beginning of year $        -     $          -     $        -     $         -     
Purchases 120,000 48,000 230,000 398,000 
Distribution (11,412) -     -     (11,412) 
Unrealized gains/(losses) relating 
   to investments still held at the 
   reporting date 71,578 536 29,860 101,974 
Sales -     -     -     -     
Settlements -     -     -     -     
 
Balance, end of year $180,166 $    48,536 $259,860 $   488,562 
 
 
Gains and losses (realized and unrealized) included in changes in net assets for the period above are 
reported in investment income in the statement of activities. 
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PEROT MUSEUM OF NATURE AND SCIENCE 
NOTES TO FINANCIAL STATEMENTS 

 
 
Note 3 – Investments (continued) 
 
Fair Value of Investments that Calculate Net Asset Value 
 
The following table summarizes investments measured at fair value based on net asset value (NAVs) per 
share as of September 30, 2014, and 2013: 
 Fair Unfunded Redemption Frequency Redemption 
September 30, 2014 Value Commitments (if currently eligible) Notice Period 
 
Private equity fund (a) $222,767 $120,000 See (a) See (a) 
Real estate fund (b) 115,944 64,000 See (b) See (b) 
   
 Fair Unfunded Redemption Frequency Redemption 
September 30, 2013 Value Commitments (if currently eligible) Notice Period 
 
Private equity fund (a) $180,166 $180,000 See (a) See (a) 
Real estate fund (b) 48,536 112,000 See (b) See (b) 
  

(a) Private equity fund. The private equity fund contains interest in various established private 
equity funds and interest in operating companies owned by private equity funds.  Due to the 
nature of the investments, restrictions on redemptions exist in some of the private equity funds 
and amounts are considered illiquid. 
(b) Real estate fund. The real estate fund invests primarily in commercial real estate and 
mortgage loans which are backed by the associated properties.  It focuses on properties that 
return both lease income and appreciation of the buildings’ fair value.  As of September 30, 
2014, a limitation was in effect which delayed the payment of withdrawal requests and provided 
for payments of such requests on a pro rata basis as cash becomes available.  Aside from the 
withdrawal limitation in place, investments in this category could previously be redeemed two 
times in a 30-day period at the current net asset value per share based on the fair value of the 
underlying assets. 

 
Investment income for the year consists of: 

 
                                                                                         2014                           2013 
Dividends and interest                                      $ 126,689               $    73,650 
Net Realized gains (loss)                                     448,516                     12,602 
Net Unrealized gains                                           241,252                   470,110 
 

                                                $ 816,457                $ 556,362 
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Note 4 – Property and Equipment 

 
Property and equipment consists of the following: 

 2014 2013 
Building & building improvements $105,402,943 $105,215,174 
Exhibits and renovations 32,291,135 32,231,774 
Land & land improvements 25,780,485 25,780,485 
Equipment and furniture 6,656,255 6,493,925 
Leasehold improvements 1,500,000 1,500,000 
Artwork 201,953 201,953 
Work in Progress                177,257 128,325 
  172,010,028       171,551,636 
Less accumulated depreciation/amortization                                 (17,934,126) (9,125,555) 
                                                                                                     $154,075,902     $162,426,081 

 
Note 5 – Accounts Payable and Accrued Expenses 
 
Accounts payable and accrued expenses are summarized as follows: 

 2014 2013 
Construction retainage $     12,209 $       3,255 
Accounts payable 1,296,917 1,271,147 
Other accrued expenses 1,621,358 1,914,445 
Compensation and employee benefits 1,281,194 1,397,667 
 
 $4,211,678 $4,586,514 

 
Note 6 – Capital Campaign 
 
In 1996, the Museum began soliciting pledges for an expansion Project which would result in a new 
Museum facility.  Funds pledged for the Project, including investment earnings, totaled $192.6 million 
through September 30, 2013.  On December 1, 2012, the new facility in Victory Park near downtown 
Dallas was substantially completed and opened to the public.  As of September 30, 2014, costs totaling 
$172.1 million had been incurred for the acquisition of the land, building construction, exhibit hall 
fabrication, technology, furniture, equipment, and start-up costs.  In addition, $16.4 million of the 
$19.0 million endowment to support general Museum operations has been funded.  In 2013, the Board 
designated $1.0 million towards the establishment of a building reserve.  The remaining budget of $3.1 
million includes outstanding project contingency funds of $.5 million and the remaining $2.6 million to 
fully fund the endowment. 
 
Assets restricted to the expansion project are summarized as follows: 

 2014 2013 
             Cash and cash equivalents                              $ 1,455,922        $  3,305,489 

Pledges receivable                                                                           2,103,615            9,147,302 
 
                                                                                                      $ 3,559,537        $12,452,791 
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Note 6 – Capital Campaign (continued) 
 
Campaign for Excellence – The Campaign for Excellence was launched in 2012 to secure the financial 
resources to bring blockbuster traveling exhibitions to Dallas; to support innovation and technology; to 
build our endowment; to support research and collections; and to grow our scholarship programs.  The 
Museum raised pledges of $19.1 million through September 30, 2014 of which $9.4 million are still to be 
collected.  Of those funds raised, $1.6 million are restricted to the endowment.  In 2012, $1.4 million of 
the Campaign for Excellence funds were used for the acquisition of additional land in Victory Park for 
parking.  In 2013, the Campaign for Excellence funds were used for scholarships totaling $79,210 and 
$71,627 for technology. 
 
In 2014, the Campaign for Excellence funds were used for scholarships totaling $336,401, operating 
excellence projects totaling $215,131 and $142,802 for technology projects. 
 
Temporarily Restricted Net Assets 
 
Temporarily restricted net assets are available for the following programs: 
 

 2014 2013 
Expansion campaign $     836,210 $ 1,386,064 
Campaign for Excellence 14,359,613 14,583,686 
Bio-Lab – Perot Museum 307,659 405,992 
Education programs 643,886 439,812 
Other -  50,768 
Scientific research 30,732 35,237 
Exhibits                                                                                           245,373  68,650 
Collections 19,125 19,717 
Capital improvements 18,803 18,803 
Fundraising development 1,448 1,448  

 
 $16,462,849 $17,010,177 
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Note 7 – Restricted Net Asset Balances  
 
Temporarily restricted net assets were released from donor restrictions by incurring expenses satisfying 
the restricted purposes, as follows: 
 

 2014 2013 
Expansion campaign $    551,104 $ 22,784,285 
Campaign for Excellence 694,337 150,837 
Education programs 469,011 642,763 
Bio-Lab Perot Museum 98,334 94,007 
Other 50,767 91,245 
Exhibits 148,278 3,806 
Fundraising development    -     4,756 
Scientific research 4,504 996 
Collections 592 821 

 
 $ 2,016,927 $ 23,773,516 

 
Permanently Restricted Net Assets 
 
The income generated from permanently restricted net assets can be used to support the general 
operations of the Museum. 
 
Unrestricted Net Assets, Designated 
 
The Board of Directors established a board-designated reserve fund in fiscal 2013.  The purpose of the 
establishment of such funds is to provide for future repair or replacement of building, exhibit, technology 
or operating costs at the Board’s discretion. 
 
Note 8 – Night at the Museum Special Event 
 
Included in Special Event revenues are amounts from the Museum’s primary fundraising event, Night at 
the Museum, which were held November 15, 2013 and November 17, 2012, and had the following 
results: 
 

Fiscal 2014 2013 
Ticket sales, auction proceeds, and in-kind gifts $1,214,244 $1,689,717 
Direct costs of event (310,145) (594,282) 

 
 $   904,099 $1,095,435 
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Note 9 – Endowment  
 
The Museum endowment was established to support general Museum operations and includes donor-
restricted funds. As required by U.S. GAAP, net assets associated with endowments should include both 
donor-restricted funds and amounts designated by the Board of Directors to function as endowments. No 
board designated funds were designed to operate as endowments at September 30, 2014. 
  
The Museum periodically evaluates the amounts to be preserved in perpetuity for those donor restricted 
endowment funds subject to Uniform Prudent Management of Institutional Funds Act (“UPMIFA”). In 
making such evaluation the Museum considers such factors as (a) the duration and permanence of the 
fund, giving priority to the donor’s intent that the fund be maintained permanently, (b) the purposes of 
the Museum and the fund, (c) general economic conditions, (d) the possible effects of inflation and 
deflation, (e) the expected total return from income and the appreciation of investments, (f) other 
resources of the Museum and (g) the investment policy of the Museum. 
 
Investment Objectives and Spending Policy 
 
The Museum investment objective is to earn inflation-offsetting returns that preserve the real value of the 
assets and where possible earn enhanced returns to achieve the spending objectives of the operations 
supported by the endowments. The endowment assets are invested in a diversified investment portfolio 
designed to achieve a balance of income and growth objectives within prudent risk constraints. 
 
After maintaining the real value of the permanent endowment funds, any remainder of total return is 
available for appropriation. The Museum appropriates investment earnings, as considered prudent, to 
meet the Museums long term and short term needs, present and anticipated financial requirements, and 
expected total return on its investments, price level trends, and general economic conditions. 
 
Changes in the endowment, which comprises the balance of permanently restricted net assets, for the 
Fiscal Year Ended September 30, 2014 
 

  2014 
             Endowment, beginning of year                                                        $ 20,578,820 

Contributions                                                                                                                    77,647 
Total investment income                                                                                                789,538 
Transfer to unrestricted (789,538) 
 
 Endowment, end of year                                                                                        $ 20,656,467 
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Note 10 – Commitments and Contingencies and Other 
 
Operating Leases – Total rent expense was approximately $1,462,000 in 2014 and $1,443,000 in 2013. 
 
The Museum entered into a 20 year lease of a parking lot beginning in January 2012 with the City of 
Dallas.  The lease calls for minimum annual payments of $388,500 during the first 10 years of the lease 
and payments of $518,500 during the following 10 years.  The agreement also calls for additional rent 
based upon the collections, as defined in the agreement.  The agreement also allows for two 10-year lease 
extensions.  The lease is being expensed in the Museum’s financial statement in level amounts over the 
lease term. 
 
Employee Benefit Plan – The Museum has established a 401(k) Plan for the benefit of all its employees.  
Employees are eligible to participate on the first day of the month subsequent to their hire.  Each eligible 
employee may contribute to the plan. The Museum may, at the Board’s discretion, match contributions 
based upon the employee’s contribution to the plan. The Museum recognized an expense of 
approximately $218,000 in 2014 and $216,000 in 2013, representing its matching contribution. 
 
Donor-Restricted Grants – Some donor-restricted grants require the Museum to refund the amounts to 
the granting entity if certain conditions are not met.  The Museum carefully monitors grant requirements 
and believes it has met all such conditions.  
 
Related Party Transactions – A member of the Museum’s Board is a Group Vice President of a 
company that provided dedicated Internet and Ethernet services to the Museum totaling $68,198 in 2014 
and $66,993 in 2013.   
 
Members of the Museum’s Advisory Board provided various services to the museum totaling 
approximately $3,226 and $233,352 in 2014 and 2013, respectively. 
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